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MEMORANDUM FOR LETHAL REAR DETACHMENT COMMANDER AND OIC
SUBJECT:  LETHAL RDC and OIC Initial Counseling
1. Purpose. To provide my initial intent and discussion points for counseling as the LETHAL Rear Detachment Commander and OIC during 1-168 IN’s deployment ISO OEF
2. General. As the Rear detachment Commander and OIC, you hold an incredibly important position in ensuring our families are taken care of while the LETHAL Battalion is deployed.  No other position can have more impact on the Bn as we redeploy, positive or negative.  You and I must be synchronized on my intent and communication.  You must understand my intent and design rear detachment operations and training programs that accomplish this intent.  If it does not make sense, let me know.
3. Specific. Duties and Responsibilities. 

RATED OFFICER:  MAJ (First Mi. Last)
PRINCIPLE DUTY TITLE:  Rear Detachment Commander






AOC: 11A00
Rear Detachment Commander of an 812 Soldier Infantry Rifle Battalion, consisting of 3 Infantry Rifle Co, 1 Weapons Co, FSC and HHC capable of world-wide deployment, and of conducting combat and COIN operations upon arrival.  Responsible for the training, administrative, logistical, family readiness, strength maintenance and replacement operations support of the battalion’s rear detachment.  Responsible for the planning and execution of all rear detachment operations, task organizing the rear detachment, and supervising the execution of the battalion’s rear detachment training strategy.  

RATING CHAIN:

Rater:

   LTC Last Name
Senior Rater:  COL Last Name
RATED OFFICER:  CPT (First Mi. Last)
PRINCIPLE DUTY TITLE:  Rear Detachment FTUS Officer in Charge



AOC: 11A00
Rear Detachment OIC of an 812 Soldier Infantry Rifle Battalion, consisting of 3 Infantry Rifle Co, 1 Weapons Co, FSC and HHC capable of world-wide deployment, and of conducting combat and COIN operations upon arrival.  Responsible for assisting the rear detachment commander in the training, administrative, logistical, family readiness, strength maintenance and replacement operations support of the battalion’s rear detachment.  Responsible for assisting in the planning and execution of all rear detachment operations, task organizing the rear detachment, and supervising the execution of the battalion’s rear detachment training strategy.  As Rear Detachment Battalion Officer-in-Charge, tasked with leading day-to-day operations for the rear detachment in the absence of the rear detachment commander.

RATING CHAIN:

Rater:

   MAJ Last Name
Senior Rater:  LTC Last Name
LETHAL REAR DETACHMENT MISSION:

LETHAL Rear Detachment conducts rear detachment operations in support of Task Force 1-168 Infantry deployed ISO OEF from AUG 10 – UTC IOT allow the task force to conduct security force assistance through combined action.

LETHAL REAR DETACHMENT METL:

* Conduct casualty operations

* Conduct battalion and company garrison operations

* Conduct family support operations

* Conduct replacement operations

* Conduct deployment and redeployment support operations

MY VISION FOR THE REAR DETACHMENT:

My vision is that the rear detachment will sustain all of the operations we have ongoing that will produce LETHAL Soldiers to be highly disciplined, mentally and physically tough, highly skilled, filled with pride, esprit de corps, and exude confidence and competency.  Your caring for our Soldiers’ families (or lack thereof) will be absolutely essential to us being able to execute our mission ISO OEF.  You must continue to execute a leader development program that will produce leaders to be competent, confident, aggressive, and lead by example in everything they do.  You must ensure the rear detachment trains to a standard, focusing on fundamental combat drills that will keep them prepared to deploy, if needed, for replacement operations in OEF.  You must instill in the rear detachment that they are Warriors who live with a sense of purpose and dedication to that purpose.  They must understand that they are part of a Team of Teams, working together, leaning on each other, and taking care of each other.  They must  continue to live up to the tradition and heritage of the 1st Battalion, 168th Infantry Regiment.

4. Expectations.  This is a team effort and you will be one part of the triad that will assist me in ensuring the rear detachment executes critical key tasks to standard while the battalion is deployed.  As the Rear Detachment Commander and OIC, you will have to juggle multiple tasks, fix responsibility, and mentor subordinates to greater excellence.  Be positive.  You already know I am a high-energy commander who is taking a battalion into combat; my motto is carpe diem and I live by this ethos.  I expect you to be aggressive, take great initiative within my intent to make things happen and provide me honest feedback as to where we are at.  Communication horizontally, vertically, rear and overseas is a critical task that must be accomplished efficiently and effectively.  Ensure all phone rosters stay current, etc.  Emphasize leader calls.
5.  RDC/ OIC ROE.  


a.  RDC and OIC Relationship.  Your relationship with each other will be one of the most important aspects of your duties.  It will be essential that you two communicate frequently, likely four to five times per week..


b.   Everything will be written as an OPORD, keeping a mission focus.  

c.   Ensure that you always “pin the rose” on someone for an action.
6.  Key Tasks.  Casualty Operations, Battalion/ Company Garrison Operations, Family Support Operations, Leadership Development, Strength Maintenance Operations, Replacement Operations, Information/ Media Operations and Deployment/ Redeployment Support Operations.
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Strength Management

Battalion (Rear) has 

accomplished endstrength

goals and built the bench of 

junior officers, ready to 

replenish PL positions

* Retain NLT 85% of Rear Detachment

* Grow 14 new officers/ officer 

potentials

* Support to local recruiters

Leader Development

All TF LETHAL (Rear) 

Leaders are fully qualified, 

properly trained and 

motivated to accept 

leaderships in the Bn upon 

redeployment

* All officer potentials MOSQ or loaded 

to be MOSQ upon return of TF

* NCOs properly loaded on EPMS list

* Counselings monthly, career 

development counseling bi-annually

*  Bn (Rear) level LDP/ ODPs 

conducted at least 2 x per Qtr

Family Support Operations 

All TF LETHAL Families are 

empowered to support 

themselves through the 

leveraging of all Federal and 

State family readiness assets

* Constant 

communication

through the 

use of vFRG Website, e-mail, command 

newsletters

* Family issues mitigated leveraging all 

assets available

* Synchronized FRG effort between Bn/ 

State

Battalion/ Company

Garrison Operations

* Well planned and executed training 

plan focused at individual level/ team 

building

* CSDP maintained / all equipment HR 

to user

* All admin processing accurately and 

efficiently processed

TF LETHAL Endstate

TF LETHAL Desired Effects
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1st Battalion, 168th Infantry Regiment
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and a well planned, resourced 

and executed training program 

run for the rear det
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Replacement Operations

All LETHAL replacements 

efficiently processed and 

prepared to deploy and 

integrate into the task force 

(fwd)

Deployment/ Redeployment

Support Operations

Conditions set for efficient 

and effective integration of 

the task force (fwd) with 

rear detachment

* Replacements mentally/ physically 

prepared to deploy

* Able to implement the JFHQ-IA 

Redeployment SOP

* All outstanding rear detachment 

issues resolved prior to TF 

redeployment


7.    Standards.

a.  Casualty Operations.  Bottom line is we will take care of our own.  JFHQ-IA will provide assistance, but we will not abdicate our responsibilities to LETHAL Battalion families or NOK.
(1) CAO/ CNO Duties.  Ensure the Rear Detachment is prepared to conduct Casualty Assistance Officer (CAO) and Casualty Notification Officer (CNO) operations.  Ensure you have E6s, E7s, E8s, E9s and CPT or above with Class A/ ASU uniforms prepared and ready to go within 30 min notice.  Regularly inspect uniforms to ensure they are complete and will represent the LETHAL Battalion with pride.
(2) SOP Review.  Ensure the Rear Detachment FTUS and Leadership fully understands and has copies available of the 1-168 Fallen Soldier SOP, 1-168 Sponsorship SOP and 1-168 Rear Detachment SOP.  It is essential that all understand what is expected of them.  Use these SOPs to avoid re-engineering the wheel.
(3)  Battle Drills.  Ensure these BDs are regularly reviewed and rehearsed to ensure all of the FTUS understand what is expected of them, should one of these events occur to the LETHAL Battalion.

a) Drill #1- WIA/ DNBI (VSI and SPECAT) (see 1-168 IN Fallen Soldier SOP for definitions)- phone call required to PNOK, followed up by a leader in ACUs (to avoid being confused with a KIA CNO) to do a follow-up visit.  This visit will help address the severity of injuries and what to expect in the near future, to include possible travel to Walter Reed, Brooke Army, etc.

b) Drill #2- WIA/ DBNI (SI and NSI)- phone call from leader who can answer the 5 Ws.


c) Drill #3- KIA (see also the 1-168 IN Fallen Soldier SOP) 

· Notification team is BCT Rear Det Chaplain and CNO; stay min time required

· Support Team- BCT Rear Det Chaplain, RDC and FACs and FRG LDR

· Family Care Teams (FCT)- based on NOK’s desire, FCT would provide longer-term comfort in the form of child care, companionship, odd jobs, etc.  FCTs will be regionally based, to minimize travel time. 
· CAO will contact PNOK following CNO notification
(4)  Keys to Success in Casualty Operations.

a)  Conduct regular rehearsals with FRG, FTUS and BCT Rear to ensure all are on the same page.


b)  Inspect uniforms regularly


c)  Follow/ ensure all know the 1-168 IN Fallen Soldier SOP


d) Ensure all FTUS are CNO/ CAO trained and ensure the CAC CAO/ CNO SOP is readily available to all


e)  Leverage local community support organizations (i.e. Legion) to assist with funerals


f)  Ensure you are wired into the BCT Rear Detachment and JFHQ-IA G1 to avoid everyone tripping over each other when a casualty occurs.


    b. Battalion/ Garrison Support Operations.
(1) Command and Control

a) You are my representative on all full-time issues and make decisions for me within my guidance and intent.  I will communicate directly with you and only you to pass command information to the rear detachment.  Help me keep command channels clean and solve issues at your level.
b) Communication.  We need to communicate frequently.  I am accessible to you 24/7.  Ensure the Rear Detachment Staff communicates with the Battalion forward staff on critical information.  Our forward staff will coordinate redeployment IPRs.  Ensure you communicate regularly with the BCT HQ (REAR), the BN FRG Coordinator and the BN FACs. 
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c) CCIR- ensure I am notified IAW CCIR (issued)
d) Ensure you hold a staff call or synch meeting 1 x per week to synch the FTUS Rear Det Team and consider holding a monthly FTUS meeting with all FTUS (consider the use of DCO to cut down windshield time)

e) Ensure you reach out to local media and help tell the story of the troopers of the LETHAL Battalion.  Seek opportunities to have media at key training events, help BN (FWD) coordinate stories about our exploits forward.
f) We’ve been tasked with maintaining a battalion representative at each armory we own.
    (2)  Training.
a) Long Range, short range, and monthly training plans and guidance are your business.  Follow ATN (Old FM 7-1)/ 7-0 and higher HQs training guidance as your bible.

b) Run a battalion training schedule and ensure training is well resourced and planned.  This will make or break our retention effort, or not.
c) Run a battalion training meeting to ensure the rear detachment stays synchronized and to ensure the company rear detachments have the resources they need to run well-run training programs.  Do detailed analysis of requirements for and allocation of training resources, including ammunition, for training, ranges, facilities, and training aids and devices.
d) No maneuver LFXs (to include reflex firing and EBCR LFXs) will be approved or executed without you walking the lane with them and approving them.  Ensure you do a formal risk management piece and validate the lane.  Use the 2 BCT LFX SOP as the standard for backbriefs/ validation. 
e) You are the manager of our rear detachment ammo; ensure ammo is forecasted NLT 120 days out.  Do your best to ensure we use as much of our live ammo allocation for the TY and incorporate blanks into training as the training plan will allow.
f) Prepare, coordinate, and track all school slots within the Bn and DMOSQ.  Coordinate this with the OPS SGM.  
g) Plan and conduct training inspections, tests, evals.  Organize, plan and execute the Bn CIP as a FTUS function.  

h) Prepare yearly training guidance for TY12 that will focus on reset for the LETHAL Battalion.  Ensure this YTG is coordinated with the TF S3.  Ensure our TY12 plan is in compliance with the State and 2 BCT YTG/ CTG and implements the JFHQ-IA Redeployment SOP.
i) Prepare operational reports/records i.e.  USR, DA 1379s, etc on time.  Ensure all training conducted is documented in DTMS.  DTMS is the program of record for all training certifications, etc.

j) Conduct RMPs monthly to rehearse and validate training plans one month out adjacent to drill to ensure training runs smoothly.
k) Ensure risk mitigation is integrated into all operations and written risk assessments produced for all training events.  Conduct safety briefs prior to release after each drill weekend.


(3)  Maintenance.
a) All rolling stock must be started, PMCS and run minimum quarterly.  Goal is all vehicles, weapons and NODs 90% FMC upon redeployment of the LETHAL Battalion.  Aggressively work the O26 report and keep it down to a minimum.
b) Exercise as much rolling stock as possible during TY 11 AT

c) Ensure garrisons who are closed are still checked upon to ensure buildings are taken care of.  Coordinate for maintenance as required (i.e. water pipes checked, etc).


(4)  Logistics.  This is one key task that where, if not carefully attended to, can cause problems that will reverberate across the Battalion for years.  We cannot fail at this task!   

a) 100% accountability of all rear detachment / DUIC equipment
b) All MTOE end items, components of end items (COEI), basic issue items (BII) sub-hand receipted down to the user level

c) All installation and state property will be sub-hand receipted to the user level

d) FLIPLs (as required) initiated IAW 2 BCT CSDP SOP and AR 735-5 without fail.  I do not expect to see any late FLIPLs hanging out when we return.  Ensure they are all closed out and losses ID early.

e) Ensure rear detachment pax sign for DUIC and rear detachment equipment before BHO is complete with the FTUS who are deploying.

f) Ensure 10% inventories on DUIC/ rear detachment MTOE, state and installation property are accomplished each drill while we are deployed.

g) Ensure IMPAC card receipts are reconciled monthly and submitted on time.

h) Ensure directed lateral transfers are accomplished in a timely manner and all paperwork is updated.

(5)  Physical Security.
a) Ensure 100% of all DUIC/ rear detachment sensitive items are inventoried by an E7 or above every drill and ensure paperwork is submitted in a timely manner.

b) Ensure a courtesy physical security inspection is conducted bi-annually by JFHQ-IA
c) Ensure the BN HQ SIPR room classified material is handled IAW JFHQ-IA policy.
d) Ensure key control is maintained and that all keys are signed for and updated in KIRS.

e) Ensure positive control and security of all vaults are maintained.  No vaults left unsecure, etc.

c.  Family Support Operations.  This key task will significantly impact on our ability to do our mission ISO OEF, positively or negatively based on how well you execute this task.

(1) Sustain the LETHAL Battalion command information campaign throughout the deployment
a) LETHAL vFRG Website kept current daily and irrelevant information purged to maintain the trust with families.
b) Continue to issue the 1-168 IN Family Deployments and Benefits Handbook to new families and those who need it.  Keep no less than 25 copies at each RD company location; replenish as needed.

c) Participate in pre-deployment / Yellow Ribbon briefings.
d) Conduct regular teleconferences with the Western, Central and Northwestern Iowa FACs and the BN FRG LDR to divine any family issues and to keep lines of communication open.  Keep this in your Battle Rhythm.  This is an essential task!
e) Conduct, in coordination with the BN FRG LDR, a BN FRG Meeting to pass along information and services and surface issues the company FRG leaders have.

f) Ensure monthly company FRG newsletters go out to families in addition to unit newsletters.  I will send a monthly FRG newsletter from Afghanistan.

g) Sustain the issuing of Battalion Commander Birth letters and ensure new LETHAL births are placed on orders making them honorary LETHAL Battalion Soldiers.

(2) Recognize those volunteers FRG Leaders who are doing great work.  My intent is to present them with the Shield of Sparta when we redeploy.
(3) Ensure all CO FRG LDRs remain trained through JFHA-IA Family Services Branch and lay- on training for any new LDRs.
(4) Ensure company phone rosters remain updated.  Exercise the phone rosters monthly to ensure they work.

(5) Ensure communication of critical information is carefully issued (i.e. additional alert information, changes deployment timeline, etc).

(6) We will have personnel attached to us from the 2-34 BSTB (EN PLT) and 1-194 FA (FA PLT).  It is absolutely essential that we welcome their families to the LETHAL FRG and ensure they are kept as informed as everyone else.  Have a plan to integrate them.
(7) Disseminate regular talking points to company FRGs.  Initial talking points for families:
a) Stay in your lane

b) If notified by spouse of injury, contact Rear Detachment Command Group FIRST!  Allow us to research/ report status
c) There are no changes to deployment length.  TF 1-168 IN will spend approx 3 months at mobilization station and then 9 months BOG in Afghanistan

d) TF 1-168 IN’s mission will be to conduct security force assistance through combined action with Afghan National Security Forces (ANSF).
e) Keep the rear detachment informed of changes in your life, so we can help you if assistance is required

(8)  Call all families minimum monthly to proactively resolve issues that may be festering. Don’t not let issues get out in front of you!
d.  Leader Development.  This is another essential task.
(1) Ensure all leaders get to required OES/ NCOES and ASI training as required by their duty position.  Refer to CPL 10 and ensure new Infantry LTs get to USA Ranger School, IMLC and Sniper Employment.
(2) Ensure ROTC SMP Cadets are placed in PL leadership positions and are developed.  They are the future of our organization!
(3) Conduct LDPs/ ODPs minimum twice quarterly via DCO or whatever means necessary.  Focus in the following areas:
a) NCOER Writing to standard
b) CSDP

c) Leadership

 d)  Career management/ development (how to manage your career)
(4) Conduct at least twice while we are deployed, counseling with all Cadets and Junior Officers using the LETHAL Career Development Model by branch or anticipated branch and the 1-168 IN Key Leader Assessment and Information Worksheet.  I will work with you towards the end of the deployment to give guidance as to what slot rear detachment JMOs and commissioning Cadets will occupy.
e.  Strength Maintenance Operations.  Another essential task!
            (1)  Continue to foster a good relationship with all the RNCOs that cover 1-168 IN = more   enlistments into our battalion.  We have to go somewhat back to the “old” days of being more nested together.
a) Conduct unit recruiting events in coordination with local RNCOs
b) Support as much as we can helping to move recruits to/ from MEPs as we have Rear Det cadre going that way

c) Use of split trainers and Alt AT pax to support RNCOs, i.e. Boys State, American Legion events, FB Camps, etc

d) Invite RNCOs to FTUS meetings/ CO RMPs; form as strong a bond as you can
e) Strength Maintenance Teams for each companies to work with RRNCOs

f) Support ISU ROTC events to fullest extent possible.  Work this with the ISU ROO/ S3.  Provide medics, any other support as required.

(2)   Attend as many officer procurement events as possible to represent the command:
a) ISU ROTC Military Ball

b) ISU, UNI and U of I Commissioning ceremonies

c) 185 RTI OCS Dine-Out
d) 185 RTI OCS Branch Briefs

(3)   LETHAL Rear Detachment Strength Maintenance Missions

a) Retain 85% or greater retention rate—work this extremely hard

b) Procure 14 new officers by any means available:  Direct commission, OCS Fastrack, ROTC SMP, Federal OCS—work this closely with the RRC Officer Manager
c) Retain 90% of current ROTC SMP Cadets in the LETHAL Battalion

d) 100% of rear detachment enrolled in GRAP

      (4)  I expect the LETHAL Battalion Sponsorship Program to be aggressively executed and new Soldiers welcomed into the Battalion and sponsored.
(5) Ensure you work very closely with the RRC/RSP to ensure a good BHO between them and the Battalion (Rear) to ensure new LETHAL Soldiers are sponsored, welcomed and quickly integrated into the formation.  Ensure all new Soldiers receive my LETHAL 6/7 Welcome Brief (TBP). 

(6) Keep regular contact with OCS Candidates that are enrolled in OCS.  Failure to do this could very well result in that Candidate going to another Battalion.  Work to aggressively slot OCS commissionees NLT May before the Aug commissioning.

(7) Meet at least once with all of the PMS of the ROTC organizations, to ensure we keep good relations.  Use this as an opportunity to resolve issues.
f.  Replacement Operations.

(1) Ensure warriors finishing BCT/ AIT and other replacements are mentally/ physically prepared to deploy.

(2) Although undecided by the BCT CDR right now, I believe that replacements will be able to flow into theater NLT redeployment – 90 days.  

(3) Replacements will likely be grouped together by the BCT (Rear) and pushed 1 x per month

(4) Replacements will go through CRC and will not require all of the pre-deployment training we went through.

(5) Make every attempt to zero/ qualify replacements before they go through CRC to ensure they have confidence in their weapons system.
(6) Ensure HRs are straight for replacement TAT equipment before they deploy

g.  Deployment/ Redeployment Support Operations.

(1) Ensure you get smart on the JFHQ-IA Redeployment SOP and communicate key tasks to the Task Force (Fwd).

(2) Expect to begin IPRs for redeployment NET redeployment – 120 days

(3) Expect to man/ run rear detachment operations NLT task force redeployment plus a minimum 60 days to facilitate FTUS taking leave, etc.

(4) Have a thorough plan/ checklist for BHO from the Rear Detachment to the Battalion FTUS.  My intent is to NOT have a bunch of skeletons in the closet that get unearthed long after redeployment.

(5) Ensure all HRs, evaluations, etc are current at the time the battalion begins to reunify upon redeployment.

Remember….
You Matter….
Your leadership,

Your competence,

Your example,

Your energy-
Make a positive difference every day
8.  Bottom line is I need you ensuring all of the rear detachment is pulling on the rope, ensuring accountability is fixed at the appropriate level and ensuring the Battalion (Rear) is in better shape than when we deployed.  I cannot afford to have the rear detachment treading water for 12 months.  I expect constant focus on my priorities and staying aggressively on task with what needs to be accomplished.  Ensure you do not fall into the trap of the “shiny object” syndrome and chase red herrings that the State pushes down.
I am honored to be your commander and to have you on the team.

ON GUARD!
(First Mi. Last)
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                         Strength Management

Battalion (Rear) has accomplished endstrength goals and built the bench of junior officers, ready to replenish PL positions

* Retain NLT 85% of Rear Detachment

* Grow 14 new officers/ officer potentials

* Support to local recruiters

                              Leader Development

All TF LETHAL (Rear) Leaders are fully qualified, properly trained and motivated to accept leaderships in the Bn upon redeployment



* All officer potentials MOSQ or loaded to be MOSQ upon return of TF

* NCOs properly loaded on EPMS list

* Counselings monthly, career development counseling bi-annually

*  Bn (Rear) level LDP/ ODPs conducted at least 2 x per Qtr



                              Family Support Operations 

All TF LETHAL Families are empowered to support themselves through the leveraging of all Federal and State family readiness assets

* Constant communication through the use of vFRG Website, e-mail, command newsletters

* Family issues mitigated leveraging all assets available

* Synchronized FRG effort between Bn/ State

                         Battalion/ Company

                              Garrison Operations

* Well planned and executed training plan focused at individual level/ team building

* CSDP maintained / all equipment HR to user

* All admin processing accurately and efficiently processed

TF LETHAL Endstate

TF LETHAL Desired Effects
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1st Battalion, 168th Infantry Regiment



All TF LETHAL (Rear) MTOE, installation, state accounted for and a well planned, resourced and executed training program run for the rear det
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                         Replacement Operations

All LETHAL replacements efficiently processed and prepared to deploy and integrate into the task force (fwd)

                         Deployment/ Redeployment

                              Support Operations

Conditions set for efficient and effective integration of the task force (fwd) with rear detachment

* Replacements mentally/ physically prepared to deploy

* Able to implement the JFHQ-IA Redeployment SOP

* All outstanding rear detachment issues resolved prior to TF redeployment
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